Startup Success Checklist

1. Product-Market Fit

- Have you conducted user interviews?
- Do you have validated feedback from early adopters?

- Is there repeat usage of your product or service?

2. Financial Readiness

- Do you have a 12-18 month cash runway?
- Have you created a realistic revenue and expense forecast?

- Are your customer acquisition costs lower than the LTV?

3. Team Dynamics

- Do your co-founders have complementary skills?
- Are roles and responsibilities clearly defined?

- Is there a plan for resolving internal conflicts?

4. Marketing Strategy

- Is your CAC measured and sustainable?
- Do you use both organic and paid marketing channels?

- Are your campaigns localized for different regions?

5. Legal and Compliance

- Are you aware of local laws and startup compliance rules?
- Is your business model resilient to policy changes?

- Do you have the right registrations and licenses?

6. Scalability and Growth

- Do you have a growth roadmap with KPIs?
- Are you testing scalable channels (B2B/B2C)?

- Is your tech/product infrastructure scalable?



